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Training Resources 

Training & Consulting 
 

Small Measure Weatherization 

Facilitating Community Empowerment, 
Education and Involvement 

About CEP 
 
Community Energy Project Inc. is a 501(c)3 
nonprofit organization that for 30 years has 
been empowering people to: 
 

• Maintain healthier, more livable homes 
• Control utility costs 
• Conserve natural resources 

 

To learn how we can help you help your 
organization’s members, your co-workers,  
or your community, visit our web site:  
www.CommunityEnergyProject.org. 

Portable Weatherization Models 

Our Clients Say... 
 

"I’ve heard about CEP’s success and I wanted 
to learn about ways to inspire our 
entrenched program." 
 

"This is a very thorough, information packed 
training. I think it should be the gold 
standard for CAP agency training (and 
others)." 
 

“Thanks again for putting together such a 
terrific, comprehensive curriculum. I really 
enjoyed the emphasis on cultural 
competence, literacy,  and how people learn. 
This stuff is too often taken for granted...” 

You will receive many benefits from our 
cutting-edge program:  sample 
weatherization kits, designs and plans for 
interactive models, supplemental DVD for 
training back at the office, or even 
participate in a Community Weatherization 
Field Trip with our staff and volunteers!  We 
design unique experiences for each client. 



Small Measure Weatherization  
Skills Training 
 

We train you to teach the skills that provide 
tangible benefits to your community. 
 

Designing and Conducting Your 
Community-Based Program 
This three-day train-the-trainer program 
covers the critical elements of a successful 
energy education program: 
 

• Curriculum development 

• Volunteer management 

• Cultural competence 

• Outreach and marketing 

• Program evaluation 

• Program planning & administrative tools 

 

Customized Services for your Agency 
We can customize a training to suit your 
needs. We can also speak at conferences or 
retreats, or help design regional education 
curricula. 
 

For details, visit our website or contact:  
Training@CommunityEnergyProject.org. 

 

Looking for Inspiration for your Programs? 

Community Weatherization Workshop 
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Investigate CEP’s unique methods of 
adult community education, program 
design, outreach, and volunteer 
management. Learn how to reduce 
client barriers.  
 

Simplify starting your own program or  
re-tool your existing programs to be 
even more effective. 

Get Results Like These... 
 

After attending a two-hour CEP workshop, our 
community workshop participants spend an 
average of five hours weatherizing their homes. 
 

They told us that it pays to weatherize! 
 

• Between 70% and 80% of workshop 
participants report saving money on their 
heating bills. 

• Participants reported saving an average of 
$30 per month in the winter! 

• 92% of participants said they learned 
something new at the workshop. 

• In a long-term follow-up survey   
(conducted between 1 and 2 years after   
the workshop) 82% of participants report 
reusing items from their weatherization kit. 

CEP successfully provides 

interactive energy education for 

nearly 1,000 families annually. Now 

we can offer you tips and lessons 

learned from 30 years of success! 

Our program development is based on 

25 years of physical site verifications 

and follow-up visits to 15-20% of our 

community workshop participants  

each year.  


